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Notice of Meeting  
 

Council Overview Board  
 

Date & time Place Contact Chief Executive  
Wednesday, 1 July 
2015 at 10.30 am 

Ashcombe Suite 
County Hall 
Penrhyn Road 
Kingston upon Thames 
KT1 2DN 

Helen Rankin or Rianna 
Hanford 
Room 122, County Hall 
Tel 020 8541 9126 or 020 
8213 2662 
 
helen.rankin@surreycc.gov.uk 
or 
rianna.hanford@surreycc.gov.
uk 

David McNulty 
 

 

If you would like a copy of this agenda or the attached papers in 
another format, eg large print or braille, or another language please 
either call 020 8541 9122, write to Democratic Services, Room 122, 
County Hall, Penrhyn Road, Kingston upon Thames, Surrey KT1 
2DN, Minicom 020 8541 8914, fax 020 8541 9009, or email 
helen.rankin@surreycc.gov.uk or rianna.hanford@surreycc.gov.uk. 
 

This meeting will be held in public.  If you would like to attend and you 
have any special requirements, please contact Helen Rankin or Rianna 

Hanford on 020 8541 9126 or 020 8213 2662. 
 

 
Members 

Mr David Munro (Chairman), Mr Eber Kington (Vice-Chairman), Mr Mark Brett-Warburton, Mr Bill 
Chapman, Mr Stephen Cooksey, Mr Bob Gardner, Dr Zully Grant-Duff, Mr David Harmer, Mr 
David Ivison, Mrs Denise Saliagopoulos, Mr Nick Harrison,  Mr Michael Gosling, Mrs Hazel 

Watson, Mr Colin Kemp and Mr Keith Witham 
 

Ex Officio Members: 
Mrs Sally Ann B Marks (Chairman of the County Council) and Mr Nick Skellett CBE (Vice-

Chairman of the County Council) 
 

TERMS OF REFERENCE 
 
The Committee is responsible for the following areas: 

Performance, finance and risk monitoring for all 
Council Services 

HR and Organisational Development 

Budget strategy/Financial Management IMT 

Improvement Programme, Productivity and 
Efficiency 

Procurement 

Equalities and Diversity Other support functions 

Corporate Performance Management Risk Management  

Corporate and Community Planning Europe 

Property Communications 

Contingency Planning Public Value Review programme and process 
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PART 1 
IN PUBLIC 

 

1  APOLOGIES FOR ABSENCE AND SUBSTITUTIONS 
 
 

 

2  MINUTES OF THE PREVIOUS MEETING: 3 JUNE 2015 
 
To agree the minutes as a true record of the meeting. 
 

(Pages 1 
- 6) 

3  DECLARATIONS OF INTEREST 
 
To receive any declarations of disclosable pecuniary interests from 
Members in respect of any item to be considered at the meeting. 
 
Notes: 

 In line with the Relevant Authorities (Disclosable Pecuniary 
Interests) Regulations 2012, declarations may relate to the interest 
of the member, or the member’s spouse or civil partner, or a 
person with whom the member is living as husband or wife, or a 
person with whom the member is living as if they were civil 
partners and the member is aware they have the interest. 

 Members need only disclose interests not currently listed on the 
Register of Disclosable Pecuniary Interests. 

 Members must notify the Monitoring Officer of any interests 
disclosed at the meeting so they may be added to the Register. 

 Members are reminded that they must not participate in any item 
where they have a disclosable pecuniary interest.   

 

 

4  QUESTIONS AND PETITIONS 
 
To receive any questions or petitions. 
 
Notes: 

1. The deadline for Member’s questions is 12.00pm four working days 
before the meeting (Wednesday 24 June). 

2. The deadline for public questions is seven days before the meeting 
(Tuesday 23 June). 

3. The deadline for petitions was 14 days before the meeting, and no 
petitions have been received. 

 

 

5  RESPONSES FROM THE CABINET TO ISSUES REFERRED BY THE 
SELECT COMMITTEE 
 
There are no responses to report. 
 

 

6  RECOMMENDATIONS TRACKER AND FORWARD WORK 
PROGRAMME 
 
The Committee is asked to monitor progress on the implementation of 
recommendations from previous meetings, and to review its Forward Work 
Programme. 
 

(Pages 7 
- 20) 

7  CHIEF EXECUTIVES 6 MONTH REPORT 
 

The Scrutiny Board is presented with the Chief Executive’s 6 month 

(Pages 
21 - 74) 
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report.  Members are asked to consider with a view to identifying 
topics for the forward work programme of the Board.   

 
 

8  BUDGET MONITORING REPORT 
 
This report provides supplementary detailed budget monitoring information 
for Business Services, Chief Executive’s Office and Central Income and 
Expenditure.  
 
The report provides information based upon 2014/15 period 2 reporting 
and provides background to the monthly budget monitoring report provided 
to Cabinet. 
 

(Pages 
75 - 90) 

9  ESTABLISHMENT OF THE TRANSFORMATION SUB GROUP 
 

On 19 May 2015 County Council approved a new structure for its 
Overview & Scrutiny Arrangements.   

 
 

(Pages 
91 - 92) 

10  DATE OF NEXT MEETING 
 
The next meeting of the Committee will be held at 10.00am on Thursday 
10 September. 
 

 

 
 
 
 
 

David McNulty 
Chief Executive 

Published: Date Not Specified 
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MOBILE TECHNOLOGY AND FILMING – ACCEPTABLE USE 
 

Those attending for the purpose of reporting on the meeting may use social media or mobile 
devices in silent mode to send electronic messages about the progress of the public parts of 
the meeting.  To support this, County Hall has wifi available for visitors – please ask at 
reception for details. 
 
Anyone is permitted to film, record or take photographs at council meetings with the 
Chairman’s consent.  Please liaise with the council officer listed in the agenda prior to the start 
of the meeting so that the Chairman can grant permission and those attending the meeting can 
be made aware of any filming taking place.   
 
Use of mobile devices, including for the purpose of recording or filming a meeting, is subject to 
no interruptions, distractions or interference being caused to the PA or Induction Loop systems, 
or any general disturbance to proceedings. The Chairman may ask for mobile devices to be 
switched off in these circumstances. 
 
It is requested that if you are not using your mobile device for any of the activities outlined 
above, it be switched off or placed in silent mode during the meeting to prevent interruptions 
and interference with PA and Induction Loop systems. 
 

Thank you for your co-operation 
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MINUTES of the meeting of the COUNCIL OVERVIEW BOARD held at 10.30 
am on 3 June 2015 at Ashcombe Suite, County Hall, Kingston upon Thames, 
Surrey KT1 2DN. 
 
These minutes are subject to confirmation by the Committee at its meeting on 
Wednesday, 1 July 2015. 
 
Elected Members: 
 
 * Mr David Munro (Chairman) 

* Mr Eber A Kington (Vice-Chairman) 
* Mr Mark Brett-Warburton 
* Mr Bill Chapman 
* Mr Stephen Cooksey 
* Mr Bob Gardner 
* Mr Michael Gosling 
* Dr Zully Grant-Duff 
  Mr David Harmer 
* Mr Nick Harrison 
* Mr David Ivison 
* Mr Colin Kemp 
* Mrs Denise Saliagopoulos 
  Mrs Hazel Watson 
* Mr Keith Witham 
 

Ex officio Members: 
 
   Mrs Sally Ann B Marks, Chairman of the County Council 

  Mr Nick Skellett CBE, Vice-Chairman of the County Council 
 

Co-opted Members: 
 
   

 
Substitute Members: 
 
  

 
In attendance 
 
   

  
 

Page 1
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1/15 APOLOGIES FOR ABSENCE AND SUBSTITUTIONS  [Item 1] 
 
Apologies were received from Hazel Watson and David Harmer. 
 
John Orrick acted as a substitution for Hazel Watson. 
 

2/15 MINUTES OF THE PREVIOUS MEETING: 23 APRIL 2015  [Item 2] 
 
The minutes of the previous meeting were agreed as a true and accurate 
record of the meeting. 
 

3/15 DECLARATIONS OF INTEREST  [Item 3] 
 
No Declarations of Interest were received. 
 

4/15 QUESTIONS AND PETITIONS  [Item 4] 
 
No questions or petitions were received. 
 

5/15 CHAIRMAN'S UPDATE  [Item 5] 
 
This was the first meeting of the Council Overview Board.  The new Chairman 
took the opportunity to welcome the Board Members, in particular the 
Members new to the Board. 
 

6/15 RESPONSES FROM THE CABINET TO ISSUES REFERRED BY THE 
SELECT COMMITTEE  [Item 6] 
 
The Board noted the response from Cabinet regarding using the small budget 
improvements to mitigate some of the savings in Children, Schools and 
Families.  The response is detailed in the reports.  
 

7/15 RECOMMENDATIONS TRACKER AND FORWARD WORK PROGRAMME  
[Item 7] 
 
Key points raised during the discussion: 

1. With regards to recommendations tracker reference COSC 49, 
Members agreed that this item should remain ‘live’ until they were 
entirely satisfied that information requested by the Board was provided 
by officers in a timely manner. 

2. The Board emphasised the importance of all actions on the 
recommendations tracker being completed, and agreed to carry 
forward the recommendations of the former Council Overview & 
Scrutiny Committee into the new remit of the Board. 

3. The Board noted and agreed the Recommendations Tracker and 
Forward Work Programme. 

 
8/15 REPORT OF THE WELFARE REFORM TASK GROUP  [Item 8] 

 
Witnesses: 
Bob Gardner, Chairman of the Welfare Reform Task Group 
Kevin Kilburn, Deputy Chief Finance Officer 
Denise LeGal, Cabinet Member for Business Services and Resident 
Experience 
Helen Rankin, Scrutiny Manager Page 2
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Key points raised during the discussion: 

1. The Chairman of the Welfare Reform Task Group introduced the 
report, which included an annex detailing progress against 
recommendations made by the original Task Group in April 2013.   

2. Overall, the Task Group was generally satisfied that Surrey County 
Council (SCC) was prepared for the reforms, however they remained 
very concerned about the impact the changes to the welfare benefits 
system continues to have on the residents of Surrey.  

3. The Chairman of the Task Group explained the concern that Members 
had about the impact of the time taken during the appeal process on a 
vulnerable person’s mental health and wellbeing.  It was noted that 
often a large percentage of negative benefit decisions were overturned 
at appeal, incurring unnecessary costs t hat could have been avoided 
if the correct decision had been made in the first instance.  

4. The Board expressed their view that the application stage could be too 
difficult for claimants and emphasised the importance of information 
hubs being available in each borough.  The Council Overview Board 
Chairman explained that he had visited a number of hubs across the 
County and was impressed by the service.  It was suggested that the 
Resident Experience Board review how each hub is utilised by the 
community. 

5. The Board questioned whether funding for the continuation of the 
Local Assistance Scheme and the GetWise service would be available 
in the current Medium Term Financial Plan (MTFP).  Officers 
responded that ongoing funding of such services and schemes would 
be dealt with through the summer refresh of the MTFP.   

6. There was a discussion around the use of libraries as a frontline 
service for those seeking benefits advice.  The importance of training 
staff to be prepared for the queries and questions residents might 
have in the light of the reforms was highlighted.  The Welfare Reform 
Task Group Chairman commented that library staff were currently 
preparing for the introduction of Universal Credit.  Members also felt 
that it was crucial that the Council’s contact centre staff were 
adequately trained to deal with or signpost residents regarding benefit 
queries. 

7. The Board discussed housing benefit and were concerned that this 
was not directly paid to landlords.  It was noted that national policy 
currently dictated that that housing benefit be given first to the claimant 
so they could pay their own rent.  This was to give tenants more social 
responsibility; however, the Board recognised that in some cases this 
method would not prove effective.  This matter was dealt with under 
Recommendation 8, detailed below.   

8. The Board agreed that the Task Group would continue to meet to 
investigate Welfare Reform matters further. 

 
Recommendations: 
The Board endorsed the Task Group’s report and recommend that: 
 

1. The case for continuing funding for the Local Assistance Scheme in 
Surrey is reconfirmed as part of the budget and service planning cycle, 
having due regard to usage, need, benefits and cost of delivery.  
 

2. That the getWiS£ or a similar service, be extended for a further 3 
years, with a built-in review of usage and need on an annual basis. Page 3
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3. That careful consideration be given to the role of Libraries as a 

‘gateway to County services’ when developing a vision for the future of 
the Surrey Library Service and that the Resident Experience Board 
(previously Communities Select Committee) continues to monitor the 
progress.  
 

4. A Member representative of the Welfare Reform Task Group be 
invited to be briefed on the Universal Credit pilot in Elmbridge, and 
agree a protocol for keeping the Task Group informed.   
 

5. That a structured project plan for the Universal Credit roll Pilot in 
Elmbridge be shared with Members of the Task Group.  
 

6. A robust monitoring scheme needs to be introduced to measure 
update of staff accessing training but also measuring the numbers 
starting the programme and the number of staff completing the 
training.  
 

7. The Task Group to explore further the length of time it can take 
claimants to reach tribunal when they have launched an appeal 
against a benefits decision and request further information about how 
the assessment process has improved since moving to the Maximus 
contract.  
 

8. Surrey’s District & Boroughs and Housing Associations ensure that all 
options are explored for alternative payment arrangements for 
vulnerable claimants.  
 

9. The Welfare Reform Coordination Group continues to work with 
partners to ensure that the reforms, including the introduction of 
Universal Credit, are communicated widely with residents and services 
across the County.  
 

10. The Surrey County Council Contact Centre is adequately trained to 
deal with, and signpost, callers to the correct services, particularly 
during the initial period of Universal Credit.   
 

11. The Welfare Reform Task Group should continue for a further year, 
meeting quarterly to monitor the impact of the reforms.  The Chairman 
of the Task Group to engage with the Resident Experience Board to 
carry out future work.  
 

12. The Welfare Reform Task Group to investigate the disparity 
between hardship fund spending in different districts and 
boroughs in Surrey.  

 
Action/further information: 
 
The Resident Experience Board will consider how each Information Hub 
across the County is and can be utilised by the community. 
 
Committee Next Steps: 

Page 4
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 The Chairman to write to the Leader of the Council highlighting key 
aspects of the Board’s debate and detailing the recommendations 
from the Task Group. 

 The report of the Welfare Reform Task Group to be shared with the 
Social Care Board.   

 
9/15 EQUALITY, FAIRNESS AND RESPECT STRATEGY 2015-2020  [Item 9] 

 
Witnesses: 
 
Robert Cayzer, Senior Policy Manager 
Andrew Evans, Strategic Partnership Manager 
Abid Dar, Senior Equality, Inclusion and Wellbeing Manager 
Denise LeGal, Cabinet Member for Business Services and Resident 
Experience 
 
Key points raised during the discussion: 

1. The Cabinet Member introduced the report.  The purpose of the 
Strategy was to protect both residents and staff by ensuring they are 
safe, happy and healthy.  The strategy was evidence based and would 
be presented to Cabinet on 23 June 2015. 

2. The Board were informed that Equality Impact Assessments (EIA) 
were becoming a process, to support this e-learning, classroom and 1-
2-1 training was being offered to staff in effectively completing EIA’s.  

3. One Member was concerned that the Strategy underestimated life 
expectancy in some parts of the County.  This would be raised by the 
Member outside of the meeting, with the relevant officers. 

 
Recommendations: 

1. The Board resolved that the Strategy be endorsed and commended to 
Cabinet for approval on 23 June 2015  

 
Action/further information to be provided: 
 
None. 
 
Committee Next Steps: 
Mr Bill Chapman to raise concerns about the accuracy of life expectancy 
information in the strategy, with the relevant officers. 
 

10/15 APPRAISAL COMPLETION UPDATE REPORT FOR APPRAISALS 
COMPLETED IN 2014/15  [Item 10] 
 
Witnesses: 
 
Carmel Millar, Director of People and Development 
Denise LeGal, Cabinet Member for Business Services and Resident 
Experience 
 
Key points raised during the discussion: 

1. The Cabinet Member and Director of People and Development 
introduced the report and informed the Board of the significant 
progress made with the number of completed appraisals, since 
Members had first scrutinised this topic.  Thanks were expressed to 

Page 5



Page 6 of 6 

the Board for the drive to increase the number of appraisals 
completed. 

2. Officers clarified that all staff including part-time were included in the 
overall reported figures.  Social work students, bank staff, staff on 
maternity leave or still on probation period were not included in the 
reported figures.  After excluding those staff, 6700 staff were eligible 
for appraisal.  

3. The Board questioned how the quality of appraisals and employee 
satisfaction was measured.  The next stage of the project was to focus 
on ensuring quality appraisal conversation to work towards a link 
between pay progression and performance. 

4. Concern was raised that there could be too much focus on the 
completion of appraisals rather than the quality. The Cabinet Member 
added that staff morale had been raised since the drive to complete 
appraisals; this had been shown in feedback received from staff. 

5. There was a discussion around the proposed frequency of reporting to 
the Board, it was agreed that appraisal completion should come back 
to the Board as part of a larger item including other work force aspects 
such as sickness, which had been improved to 6.5 days as a result of 
an investment in training. 

6. The Board suggested that appraisals completion should only be 
reported in the future if the staff survey results demonstrated low take-
up or quality of appraisal.   

 
Resolved: 

1. The Board noted the achievement of 98% completion of eligible 
appraisal conversations across the organisation for 2013-2014. 

2. The Committee noted the development of the quality checking process 
for appraisals and the overall drive for quality appraisal conversations 
across the organisation. 

 
Further information to be provided: 
 
None. 
 
Committee Next Steps: 
The Board resolved for an update of HR functions including appraisals to be 
included in the agenda for the October 2015 Board.  
 
 

11/15 DATE OF NEXT MEETING  [Item 11] 
 
The next Council Overview Board will be held on Wednesday 1 July at 
10.00am. 
 
 
 
 
Meeting ended at: 1.20 pm 
______________________________________________________________ 
 Chairman 
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Council Overview Board 
1 July 2015 

 

 

RECOMMENDATIONS TRACKER and FORWARD WORK PROGRAMME 

 

 
 

1. The Board is asked to review its Recommendations Tracker and 
Forward Work Programme, which are attached.   

 
 

Recommendations: 

 
 That the Board reviews its work programme and recommendations 

tracker and makes suggestions for additions or amendments as 
appropriate 

 

 

Next Steps: 

 
The Committee will review its work programme and recommendations tracker 
at each of its meetings.  

 
------------------------------------------------------------------------------------------------------- 
 

Report contact:  
Helen Rankin, Scrutiny Manager 
 

Contact details: 020 8541 9126, Helen.rankin@surreycc.gov.uk 
 
Sources/background papers: None. 
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www.surreycc.gov.uk 

Council Overview Board – Forward Work 
Programme 

2015 

 

 

 

 

 

 

 

 

 

 

• Chief Executives 6 Month Report 

• Budget Monitoring Report 

• Transformation Sub-Group Report 
1 July 2015 

• Property Strategy 

• Shareholder Board 10 September 2015 

1 October 2015 To be confirmed 
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Council Overview Board 
ACTIONS AND RECOMMENDATIONS TRACKER – UPDATE 19 June 2015 

 
The recommendations tracker allows Members to monitor responses, actions and outcomes against their recommendations or requests for further 
actions. The tracker is updated following each meeting.  Once an action has been completed, it will be shaded out to indicate that it will be removed 
from the tracker at the next meeting.  The next progress check will highlight to members where actions have not been dealt with. Please note that this 
tracker includes recommendations from the former Council Overview & Scrutiny Committee. 

 
Recommendations made to Cabinet or other Scrutiny Boards 
 

Date of 
meeting 

and 
reference 

Item Recommendations To Response Progress 
Check On 

2 April 2014 
 
COSC 30 
 
 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

The Leader of the Council to 
write to the Secretary of  
State for Work and Pensions on 
simplifying the Universal Credit 
application 
process and exploring options 
for a common assessment for 
claimants across 
welfare benefits and support. 
 
 
 

Leader of the Council This recommendation was 
considered by Cabinet at their 
meeting on 22 April 2014. A 
response was included in the 
meeting papers on 30 April 
2014.  
 
An update was provided as part 
of the agenda papers for 
October 2014.  A further written 
update is planned for June 
2015. 

June 2015 

2 July 2014 
 
COSC 51 

CABINET MEMBER 
OBJECTIVES 
2014/2015  [ITEM 8] 

The Cabinet Member objectives 
to be amended to address the 
points agreed by COSC, and a 
more detailed version to be 
circulated to the Committee for 
information. 
 

Cabinet Member for 
Business Services and 
New Models of Delivery 

The updated objectives were 
amended and circulated to 
Members on 31 July 2014 and 
an update was presented to 
Members in February 2015.  
This will now be a standard item 
on the agenda for COSC every 
6 months. 

July 2015 

23 April 
2015 
 

BUDGET 
MONITORING 

That the Cabinet consider 
whether the Council could use 
any of the small improvements 

Cabinet This item will be presented to 
Cabinet on 26 May 2015 

June 2015. 
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Date of 
meeting 

and 
reference 

Item Recommendations To Response Progress 
Check On 

COSC 75 to the Council’s budgetary 
position that were unanticipated 
when it set the budget, to 
mitigate some of the savings in 
children’s centres and youth 
services. 

23 April 
2015 
 
COSC 76 

BUDGET 

MONITORING 

That the Wellbeing & Health 
Scrutiny Board review the take 
up/completion rates of NHS 
Health Checks 

Wellbeing & Health 
Scrutiny Board 

This item has been referred. September 
2015 

 
 
Select Committee and Officer Actions  

 
Date of 
meeting 

and 
reference 

Item Recommendations/ Actions To Response Progress 
Check On 

2 April 
2014 
 
COSC 18 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

Adult Social Care, Children Schools 
and Families, Libraries, Public Health 
and Finance teams to continue to 
monitor impacts of the welfare 
reforms on service users and 
services, and provide a joint update 
through the Welfare Reform Co-
ordination Group to the Council 
Overview and Scrutiny Committee 
meeting in September 2014. Adult 
Social Care to include a summary of 
the impact of the welfare reforms on 
carers and Children Schools and 
Families to include a summary of the 
impact of the welfare reforms on care 

Welfare Reform 
Co-ordination 
Group 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in June 
2015. 

June 2015 
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Date of 
meeting 

and 
reference 

Item Recommendations/ Actions To Response Progress 
Check On 

leavers in their updates.  
 
 
 

2 April 
2014 
 
COSC 19 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

The Welfare Reform Co-ordination 
Group be encouraged to continue to 
collate data on the impact of the 
reforms on residents and the 
cumulative impact of the reforms, and 
to share information and good 
practice within the group, and to 
report on progress to the Council 
Overview and Scrutiny Committee as 
part of the update report in 
September 2014. 
 

Welfare Reform 
Co-ordination 
Group 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in June 
2015. 

June 2015 

2 April 
2014 
 
COSC 20 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

Surrey County Council’s 
Organisational Development Team 
analyse training needs on welfare 
reform in the Council and explore how 
such training can be disseminated 
throughout affected council services 
and ensure consistency with training 
being delivered by partner 
organisations. 
 

Organisational 
Development 
Team 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in March 
2015. 

June 2015 

2 April 
2014 
 
COSC 21 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

Surrey's Welfare Reform Co-
ordination Group to work with the 
Head of Family Services to explore 
the potential for the Supporting 
Families Programme (which is being 
extended through the Public Services 
Transformation Network) to provide 

Welfare Reform 
Co-ordination 
Group/ Head of 
Family Services 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in March 
2015. 

June 2015 

P
age 11



 

 4 

Date of 
meeting 

and 
reference 

Item Recommendations/ Actions To Response Progress 
Check On 

early help/intervention to some of 
those families who are most severely 
impacted by the welfare reforms.  

2 April 
2014 
 
COSC 23 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

Shared services to provide an update 
on improvements to the LAS scheme 
and take up of the fund, as part of the 
update report to the Council Overview 
and Scrutiny Committee in September 
2014. 

Shared Services An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in March 
2015. 

June 2015 

2 April 
2014 
 
COSC 25 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

The Adult Social Care Committee to 
closely monitor the delivery of this 
service by getWIS£ and report back 
to the Council Overview and Scrutiny 
Committee as appropriate. 

Adult Social Care 
Select Committee 

The Adult Social Care 
Select Committee 
received a report on 
getWIS£ on 26 June 
2014.   
The outcome was fed in 
to the work of the 
Welfare Reform Task 
Group when it 
reconvened in July 2014. 
 

June 2015 

2 April 
2014 
 
COSC 26 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

Surrey County Council's Adult Social 
Care Commissioners to work with 
Surrey's Welfare Reform Co-
ordination Group, Public Health and 
getWI£E to:  
 
(a)  promote the getWiS£ advice and 
support service to all Surrey GPs 
through Surrey's 6 Clinical 
Commissioning Groups; and  
 
(b) continue to raise awareness of this 
service among key partners including 

Adult Social Care 
Commissioners/ 
Welfare Reform 
Co-ordination 
Group/Public 
Health 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in March 
2015. 

June 2015 

P
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Date of 
meeting 

and 
reference 

Item Recommendations/ Actions To Response Progress 
Check On 

District and Borough Housing and 
Benefits Officers and social housing 
providers; 
 
to ensure Surrey residents receive 
early help in dealing with the welfare 
reforms. 

2 April 
2014 
 
COSC 27 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

The Public Health team to report to 
the Council Overview and Scrutiny 
Committee with findings from their 
food access needs assessment, to 
inform the Committee’s work around 
reviewing the impacts of welfare 
reform in Surrey. 

Public Health 
 
 
 
 
 
 
 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in March 
2015. 

June 2015 

2 April 
2014 
 
COSC 28 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP: THE 
IMPACTS OF 
WELFARE REFORM 
IN SURREY  [ITEM 6] 

Surrey County Council to work closely 
with the Department for Work and 
Pensions, District and Borough 
Councils, housing providers and the 
Voluntary, community and faith sector 
to prepare  for the introduction of 
Universal Credit, taking into 
consideration the concerns and 
recommendations highlighted in this 
report, and report back to the Council 
Overview and Scrutiny Committee on 
progress. This preparation should 
include: 
 
(a) researching and understanding 
the need for digital access and 
support across Surrey; 
 

Welfare Reform 
Co-ordination 
Group 

An update was provided 
as part of the agenda 
papers for October 2014.  
A further written update 
was provided in March 
2015. 

June 2015 
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Date of 
meeting 

and 
reference 

Item Recommendations/ Actions To Response Progress 
Check On 

(b) the County Council better 
understanding the potential demand 
on IT resources as a result of the 
introduction of Universal Credit to 
enable Surrey to properly prepare for 
this, including reviewing budget 
provision; 
 
(c) reviewing the demand for money 
management advice and assessing 
existing service provision, in order to 
make evidence-based 
recommendations for sourcing the 
necessary support; and 
 
(d) lobbying central government to 
ensure that support to access 
Universal Credit is adequately funded. 

4 June 
2014 
 
COSC 43 
 

YEAR-END 
FINANCIAL BUDGET 
OUT-TURN 2013/14   

That the following process be adopted 
for scrutiny of year-end performance 
results: 

 

 Each Select Committee to 
scrutinise year-end performance 
information for the priorities 
within their remit annually at their 
May/June meeting, with services 
providing written explanation of 
the reasons for any priority rated 
as red.  
 

 That the outcomes of the 
scrutiny be reported to the 

Democratic 
Services 

Arrangements have been 
made for this process to 
be adopted from May 
2015 and will form part of 
the Performance & 
Finance Sub Groups for 
each of the new Scrutiny 
Boards. 

June 2015 
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Council Overview & Scrutiny 
Committee annually at its 
meeting in July. 

 

4 June 
2014 
 
COSC 47 
 

REWARD STRATEGY 
REVIEW 2014-18 

Historic data about trends in staff 
costs and benchmarking data for 
staff above level S8 to be circulated 
to Members of the Committee. 
 

Head of HR and 
Organisational 
Development  

At the Performance & 
Finance Sub Group 
meeting in September 
2014, the HR 
Relationship Manager 
(Adults) advised that the 
Council were currently 
looking to appoint a 
partner to undertake 
benchmarking.  At 
present, benchmarking 
was completed on an ad-
hoc basis, but there were 
no systematic checks.  It 
was agreed that data 
would be shared as and 
when it became available 
and that the decision 
regarding the partner 
chosen for benchmarking 
would be announced to 
the Committee as part of 
their Pay & Reward 
updates scheduled for 
the first half of 2015. 

June 2015 

2 July 2014 
 
COSC 49 

FORWARD WORK 
PROGRAMME AND 
RECOMMENDATIONS 
TRACKER  

That the Chairman write to the Chief 
Executive to request his support in 
ensuring that officers respond in a 
timely fashion to requests for 

Chairman of the 
Committee 

It has been agreed that 
this item will remain on 
the tracker until the 
Council Overview Board 

September 
2015 
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meeting 
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reference 

Item Recommendations/ Actions To Response Progress 
Check On 

information by the Committee. 
 

is completely satisfied 
that requests to officers 
are prioritised.   

3 October 
2014 
 
COSC 59 

INTERNAL AUDIT 
REPORTS 

The process for awarding the future 
agency staff contract to be shared 
with the Committee 

Director of People 
and Development 

The Strategic HR 
Relationship Manager 
will brief the Chairman 
and Vice Chairman of 
this Committee on the 
process as it is 
developed. 
 
 

June 2015 

6 
November 
2014  
 
COSC 61 

APPRAISAL 
COMPLETION 
UPDATE REPORT 
2013/14 

Officers give consideration to spot-
checking appraisals on grounds of 
quality 

Director of People 
and Development 

An Internal Audit review 
found the appraisal process 
to be “effective”.  A full 
report on appraisal 
completion was received 
June 2015. 
 

June2015 

6 
November 
2014 
 
COSC 64 

BUDGET 
MONITORING 
REPORT 

That information regarding the DMA 
process be sent to the Strategic 
Director for Business Services for 
Consideration 

Scrutiny Manager A formal response on 
how this was considered 
is sought from the 
Strategic Director and 
was shared with the 
Chairman and Vice 
Chairman after the 
meeting in June 2015.   

July2015 

29 January 
2015 
 
COSC 69 

CARBON AND 
ENERGY POLICY 
FOR 2015 TO 2016 
 

The Council carries out a staff 

awareness campaign to highlight the 

costs and CO2 emissions associated 

with current energy use 

 

Trevor Pugh/Julie 
Fisher 

Agreement to this 
recommendation was 
tabled at the meeting on 
23 April 2015.   

July 2015 
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29 January 
2015 
COSC 73 

CABINET MEMBER 
PRIORITIES 

The Committee to scrutinise the 

detailed business case for South East 

Business Services ahead of it being 

presented to Cabinet in July 2015. 

 

Julie Fisher This will be scheduled in 
accordance to the 
Cabinet reporting 
timetable. 

July 2015 

23 April 
2015 
COSC 74 

SHAREHOLDER 
BOARD 

That the Committee receive a 6 
monthly update combining a report of 
the Shareholder Board, incorporating 
a comparison of achievement against 
the original business case, with 
information about projects within the 
New Models of Delivery work stream 

Julie Fisher An update report will be 
brought to the Board in 
October. 

October 2015 

23 April 
2015 
 
COSC 77 

BUDGET 
MONITORING 

A full break down of the costs 
associated with the Magna Carta 
celebrations to be shared with the 
Board and the Chairman of Resident 
Experience 

Andy Tink This has been circulated. June 2015. 

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The case for continuing funding for 
the Local Assistance Scheme in 
Surrey is reconfirmed as part of the 
budget and service planning cycle, 
having due regard to usage, need, 
benefits and cost of delivery.  
 

Welfare Reform 
Co-ordination 
Group 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

That the getWiS£ or a similar service, 
be extended for a further 3 years, with 
a built-in review of usage and need on 
an annual basis. 

Welfare Reform 
Co-ordination 
Group 
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3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

That careful consideration be given to 
the role of Libraries as a ‘gateway to 
County services’ when developing a 
vision for the future of the Surrey 
Library Service and that the Resident 
Experience Board (previously 
Communities Select Committee) 
continues to monitor the progress.  
 

Welfare Reform 
Co-ordination 
Group 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

A Member representative of the 
Welfare Reform Task Group be 
invited to be briefed on the Universal 
Credit pilot in Elmbridge, and agree a 
protocol for keeping the Task Group 
informed.   
 

Welfare Reform 
Co-ordination 
Group 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

That a structured project plan for the 
Universal Credit roll Pilot in Elmbridge 
be shared with Members of the Task 
Group.  
 

Scrutiny Manager   

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

A robust monitoring scheme needs to 
be introduced to measure update of 
staff accessing training but also 
measuring the numbers starting the 
programme and the number of staff 
completing the training.  
 

Welfare Reform 
Co-ordination 
Group 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Task Group to explore further the 
length of time it can take claimants to 
reach tribunal when they have 
launched an appeal against a benefits 
decision and request further 

Welfare Reform 
Co-ordination 
Group 
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information about how the 
assessment process has improved 
since moving to the Maximus 
contract.  
 

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

Surrey’s District & Boroughs and 
Housing Associations ensure that all 
options are explored for alternative 
payment arrangements for vulnerable 
claimants.  
 

District & Borough 
Councils and 
Housing 
Associations 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Welfare Reform Coordination 
Group continues to work with partners 
to ensure that the reforms, including 
the introduction of Universal Credit, 
are communicated widely with 
residents and services across the 
County.  
 

Welfare Reform 
Co-ordination 
Group 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Surrey County Council Contact 
Centre is adequately trained to deal 
with, and signpost, callers to the 
correct services, particularly during 
the initial period of Universal Credit.   
 

Contact Centre   

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Welfare Reform Task Group 
should continue for a further year, 
meeting quarterly to monitor the 
impact of the reforms.  The Chairman 
of the Task Group to engage with the 
Resident Experience Board to carry 
out future work.  
 

Welfare Reform 
Co-ordination 
Group 
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3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Welfare Reform Task Group to 
investigate the disparity between 
hardship fund spending in different 
districts and boroughs in Surrey.  
 

Welfare Reform 
Co-ordination 
Group 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Resident Experience Board will 
consider how each Information Hub 
across the County is and can be 
utilised by the community. 
 

Resident 
Experience Board 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The Chairman to write to the Leader 
of the Council highlighting key 
aspects of the Board’s debate and 
detailing the recommendations from 
the Task Group. 
 

Council Overview 
Board Chairman 

  

3 June 
2015 
 
COB 85 

REPORT OF THE 
WELFARE REFORM 
TASK GROUP   

The report of the Welfare Reform 
Task Group to be shared with the 
Social Care Board.   
 

Scrutiny Manager   
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Council Overview Board 
1 July 2015 

CHIEF EXECUTIVE’S 6 MONTH REPORT 
 

 

Introduction: 

 
1. The Scrutiny Board is presented with the Chief Executive’s 6 month report.  

Members are asked to consider with a view to identifying topics for the 

forward work programme of the Board.   

 

Recommendations  

 

The Board is asked to consider whether there are any questions it wishes to 
raise with the Chief Executive in relation to the 6 month report and use the 
report to identify any topics that may be scrutinised in the next 12 months. 

 

Report contact: Helen Rankin, Scrutiny Manager 
 
Contact details:  

Helen.rankin@surreycc.gov.uk 
020 85419 126 
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Introduction 
1. When I joined the council in 2009 Members asked for better sight of the key issues 

we faced and the steps being taken to deal with them.  We agreed it would be helpful 
for me to bring my views together in a report to the Council every six months. 
This is my twelfth report.  
 

2. The format of the report has changed over time in response to feedback from 
Members and staff.  The purpose of the report has also evolved.  It has increasingly 
become a prompt for wider discussions with Members, staff and partners – just 
one part of ongoing conversations at meetings and team visits, and online through 
chat-zone, my blog and regular emails.   
 

3. Most importantly it has also become a way of sharing experiences and learning 
with each other.  My latest call for people to share their examples received a strong 
response.  There are 31 inspiring stories in this report.  These examples will be 
added to our online Improvement Toolkit which has now attracted over 30,000 views. 
 

4. Over the following pages readers will find a summary of my thoughts on the first 
six months of 2015 and the challenges that lie ahead (Part 1: p3-10).  Once again 
I will be using these thoughts to prompt a wider discussion over the coming weeks 
and months through my visits to teams and on my s-net chat zone blog.   
 

5. I recommend that readers prioritise reviewing the case studies from staff and 
service users in this report (Part 2: p11-47).  They are a wonderful testament to the 
quality of work done by colleagues and the difference that work makes to people’s 
lives.  
 

6. This report also includes updates from the Strategic Directors overseeing our 
leadership networks (Part 3: p48-51). We know we can’t solve our biggest 
challenges working in isolation as separate services.  These networks are a key part 
of our shared “one team” approach.  The work they do over the coming months will 
be critical to our success.     
 

7. Given the changing purpose and format of this report I propose that this is the final 
one presented formally to a Full Council meeting.  I still intend to produce a report for 
discussion at Member seminars and staff events. And I will still publish it on the 
website so it is available to everyone.      
 

Contents: 
 
 Part 1: Overview  
 Part 2:   Case studies  
 Part 3: Leadership Networks updates 
 
Further detail: 

 
 Annual Governance Statement 2014/15 
 Medium Term Financial Plan 
 How we’re performing web pages  
 Council priorities web pages 
 Surrey-i 
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Overview 
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The last six months 
 
8. I am always astounded by just how much happens over six months.  The first 

half of 2015 was no exception.  For example: significant new arrangements for health 
and social care were implemented in April; thousands of new school places were 
built; our shared services partnership with East Sussex was launched; and we hosted 
a programme of celebrations for the 800th anniversary of the Magna Carta.   
 

9. Alongside these selected examples we continued to fulfil a huge range of critical 
daily responsibilities, and made progress on re-designing services so they are 
more responsive to people’s needs and achieve better value.   
 

10. Rather than provide a detailed commentary in my words I encourage you to 
understand the scale of work done since January through the words of 
colleagues and services users (Part 2: p11-47).  I’m immensely proud of these 
examples and the many others I have the privilege of regularly hearing about. 

 
11. One of the things I often discuss with teams is the ingredients that contribute to our 

best work.  There is no simple recipe for success, but it is clear that where great 
things happen there is always a strong sense of purpose, a clear shared goal, 
and lots of examples of our values being put into practice.  The case studies in 
this report illustrate the point.   
 

12. Jessica was able to support a child with autism and epilepsy and his family by 
listening to them and understanding their needs (p17).  Tracey and her team took on 
the responsibility of finding new venues for wedding ceremonies following the fire at 
Clandon Park (p45). Colleagues in the Youth Support Service developed a 
relationship of trust with Gemma that helped her find a job (p28).  Mutual respect 
between Julie, a foster carer, and colleagues from Children’s Services helped ensure 
a better experience for her foster child (p19).  
 

13. The stories in part 2 also illustrate how more and more of our work is focussed on 
working with partners and residents to support individuals, families and 
communities to be more independent and support themselves.  Lucy’s story of the 
support she gets from Surrey Young Carers is a fantastic example of this (p23).  At 
the time of writing it is National Carers Week and it is humbling to be reminded of the 
dedication of Lucy and the thousands of other carers across Surrey.   
 

14. Our work to support carers is critical and I was delighted to learn that the 
Department of Education has selected us to be one of six national trailblazers 
for supporting young carers. This recognition is well deserved and the programme 
gives us a chance to make further improvements over the coming months.  
 

15. To make it easier for everyone to understand our purpose, shared goals and values 
we took the opportunity in February refresh the Council’s Corporate Strategy.  It is 
focussed on the most important things and sets out three key strategic goals on 
wellbeing, economic prosperity and resident experience. It is one page long and 
colleagues have told me it is much clearer.  We have also started a series of events 
and discussions to ensure all teams get a chance to discuss our purpose, goals and 
values and think about how their work contributes to these.         
 

16. In the last few weeks we have had the publication of the Ofsted report into a pilot 
inspection that was made in October and November 2014.  We had invited Ofsted in 
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because we were implementing significant changes in the way we were responding to 
children in need and we wanted an external assessment of how that was working.  
The report identifies important areas that needed to improve and colleagues have 
been working hard on those since last November. 
 

17. Nationwide there continue to be very serious challenges in children’s social care due 
to the complexity of the threats to children’s wellbeing. I am encouraged by the 
determination and energy of colleagues to get this right and I am confident we have 
a basis to make strong progress in the next six months.    

 

The context we work in 
 
18. The strategic challenges we face have not altered significantly over recent years.  

But, with the passing of time their scale increases.  Rather than describe these again 
I asked a colleague skilled in info-graphic design to present the picture of these 
challenges (see p5-7).  I find these visualisations very powerful.  We will update them 
as new data becomes available.      

 
19. Following the General Election in May the new Government’s legislative 

programme is beginning to take shape.  There are a number of new Bills that we 
will need to respond to over the coming months.   
 

20. We knew before the Election that whatever Government was returned local 
government would continue to be asked to manage with reduced funds. The exact 
size and shape of reductions is not yet clear.  But by all calculations austerity for 
local government is set to last into the future, rather than reach an end in the 
coming years.  
 

21. We will continue to assess the implications of further announcements over the 
coming months.  Important work is being undertaken to refresh our Medium Term 
Financial Plan this summer so it incorporates the latest data on demand for services, 
and reflects the new Government’s spending plans. 
 

22. Given this context we know we are going to have to continue working differently and 
learning from our experiences in order to keep pace with rising pressures. This will be 
tough, but based on our progress to date I believe we can successfully navigate 
the significant challenges we face.  In the next section I will describe the key areas 
of focus for the next six months.  
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The next six months 
 
23. There is a huge amount to get done in the next six months.  There are four key 

areas that require a particularly strong focus.  
 

 Working with partners to improve services for children in need. 
 Releasing the full energy and potential of staff. 
 Accelerating whole systems transformation.  
 Ensuring Surrey has the powers to continue improving services for residents. 

 
24. We will need to make strong progress on each of these in order to fulfil our 

obligations to residents into 2016 and beyond.   I will be paying careful attention to 
each of these and I welcome the important contributions Members will also make in 
these areas.  

 
Working with partners to improve services for children in need 
 
25. Following the Ofsted inspection of our services for children in October and November 

2014 colleagues have been working flat out to make the improvements 
required.  Ofsted said that for children who are not in immediate danger but have 
difficult lives through neglect or lack of care, there was more we should be doing. We 
agreed and put into place action plans in response to the recommendations.  
Progress is being monitored by a cross-party improvement board chaired by the 
Deputy Leader. 
 

26. Over the coming weeks and months we will be looking at what more we can do and 
we will have a relentless focus on getting this right.  It is important to note that this 
is not just a task for Children’s Services.  Safeguarding and supporting children who 
need support is a responsibility for all of us, and our partners.  

 
Releasing the full energy and potential of staff 
 
27. Colleagues have recently done some fantastic work on our Customer Promise.  We 

want our residents to feel they've had good service when they come into 
contact with us and that starts with us treating each other in the right way and 
having the support and tools to do the best possible job.  
 

28. As the examples in this report show, the difference we can make for residents is a 
direct result of the commitment and skill of our staff.  It is vital that colleagues 
feel good about where they work, are well supported, and have the tools to be 
productive.  
 

29. I’m pleased that we have made important investments and changes to better 
support colleagues, but there is always more to do.  For example, we are in the 
midst of a major programme to upgrade our IT, but I recognise there are still day to 
day problems that make things very difficult.  We have also massively increased the 
numbers of eligible staff receiving an appraisal.  Now we are focussed on ensuring 
these conversations are supportive, impactful and increase performance.  
 

30. I encourage staff to continue raising any concerns where there is a problem with 
the level of support, or where frustrations are getting in the way of what we have to do 
for residents. The Leader and I remain personally committed to making sure we 
improve in any areas where concerns are raised.  
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Accelerating whole systems transformation  
 
31. As I stated in my previous report there is now a strong shared recognition among 

partners of the urgent task ahead.  We all know that we can only re-design 
services around the needs of residents and manage growing demands by working 
together to transform existing systems.   
 

32. The programme of work to deliver these transformations has grown over recent 
months. Health and social care integration entered an important phase with the Better 
Care Fund plans taking effect in April.  Our Public Service Transformation projects 
have developed and grown, with the Family Support Programme entering a second 
phase and work on Transforming Justice moving ahead positively.  We stepped up 
work with Local Enterprise Partnerships, Districts and Borough Councils and other 
partners on economic growth. 
 

33. Over the next six months we will need to further accelerate the pace of change. Our 
leadership networks (see part 3: p48-51) will place a crucial role in driving this work 
forward.  And we will be putting our refreshed IT and Digital Strategy into action to 
ensure we utilise the opportunities technology brings to empower residents, improve 
productivity, and manage growing demands. 

 
Ensuring Surrey has the powers to continue improving services for residents 
 
34. The case for devolution in England is gaining momentum.  It is not yet clear just how 

far the Cities and Local Devolution Bill will go towards loosening central control on 
decisions about jobs, skills, housing and infrastructure.  Either way now is the time 
to make a strong case to Government in the interests of Surrey’s residents.   
 

35. In my view, devolution is about making the right decisions in the right places – it isn’t 
just about devolving power from Whitehall to County Hall but about 
empowering local communities.  We will continue to talk to partners about what 
this could look like and what we need to do to make it happen.  Our pitch to 
Government will highlight our track record of working together across boundaries as 
“one team” to improve services and make savings. 

 
Conclusion 
 
36. I remain confident we can successfully navigate the significant challenges we face 

over the coming months and years.  We have the right overarching strategy in place 
and we are committed to learning from our experiences – both when we get things 
right and when we don’t.  We will need to stay true to our purpose, shared goals 
and values.  I think the words of Jessica, a Special Educational Needs and Disability 
Officer, capture the mindset and attitude we will need. 

     
“Change and new ways of working are not easy.  There were so many points in 
this process where it would have been easier to leave things as they were.  But 
we have achieved a fantastic outcome through honesty, joint working and most 
importantly listening.  Keep reminding yourself of why systems are changing and 
you can achieve truly wonderful results.” (see Part 2: p17) 
 

37. Finally, I want to put on the record again my appreciation of the colleagues – staff, 
Members, partners and residents - I am fortunate to work alongside. I look 
forward to discussing this report with you.   
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Wellbeing 
 Meeting the social care needs of prisoners for the first time, p.14 

 How tapping into local communities can help people stay independent, p.15 

 The impact of a volunteer car scheme on the wellbeing of older people in Surrey, p.16 

 Personal budgets help families to have more control over the care they receive, p.17 

 Securing better outcomes for a family through early support, p.18 

 Using an innovative approach to improve the lives of foster children, p.19 

 Independent Visitors provide a consistent and stable presence for Surrey’s looked after children, p.20 
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 How the council supported Lucy Warren, a young carer, p.23 

 Community hubs provide older people with practical information and access to support, p.24 

 Volunteers help to preserve Surrey’s beautiful countryside, p.25 

 How the Planning Service helped to provide over 4,000 additional school places for September 2014, p.26 
 

Economic Prosperity 
 Supporting young people to get on the career ladder, p.28 
 Developing technical and academic skills of pupils in Surrey through a new University Technical College, p.29 
 Working with Local Enterprise Partnerships to improve Surrey’s transport infrastructure, p.30 

 Improving transport infrastructure in Redhill to strengthen economic growth, p.31 

 Developing a 15 year strategy to enhance the quality of Surrey’s roads, pavements and highway structures, 
p.32 

 Building partnerships with local businesses to inspire confidence that they are doing things right, p.33 

 How a one-team approach was critical to starting the Eco Park’s construction, p.34 

 Reducing landfill in Surrey by encouraging textile recycling, p.35 
 

Resident Experience 
 Fire and Ambulance services work together in new ways to help vulnerable residents, p.37 

 Employing different methods to tackle anti-social behaviour in communities, p.38 

 Technology helps Surrey staff deliver better outcomes for care leavers, p.39 

 Strengthening local democracy in Woking to drive better outcomes for the area’s young people, p.40 

 Empowering communities to increase their resilience against flooding, p.41 

 Working with partners to deliver schemes to mitigate future flooding, p.42 

 Preparing for new responsibilities to better manage Surrey’s drainage systems, p.43 

 How partners responded to the Clandon Park fire, p.44 
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 Developing a health and care system designed around people, p.46 
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Awards & Recognition 

 
 
 

 The council was named an ‘Open Data Champion’ by Cabinet Office Minister Francis Maude in March for its digital approach. He named Surrey as one of 16 
champions nationally at an event looking at the role of the ‘local authority of the future’. Openly published data can be used to create applications that 
provide better public services, boost the economy and help people with day to day tasks. Millions of facts and figures are published on the Surrey-i website 
developed by the county council on behalf of a range of county public services. 
 

 An employee of the Youth Support Service has been awarded an MBE to honour her for giving young offenders a second chance. Ellie Paterson, who has 
been working in the service for nearly 30 years, was recognised for helping young offenders make amends for their crimes by taking part in community 
projects or making peace with their victim. 
 

 The Travel SMART team won the Highly Commended award in the category of Sustainable Travel and Transport at Monday's Sustainable Cities awards at 
London's Mansion House. The award was specifically won for the Travel SMART community funding scheme, which provided funding to non-commercial 
organisations for projects which either promote sustainable transport or help people into jobs in some of Surrey's most deprived wards. 
 

 Customer Services has recently attained the ‘Customer Service Excellence’ award. The assessor noted that the contact centre ensures a good customer 
experience by listening to customers and understanding their needs, and that the culture within the centre fully supports getting service right for customers. 
 

 The Finance Service also attained the ‘Customer Service Excellence’ award – the first Finance department in the country to do so.  
 

 The council’s Customer Services Training Team won an award at the UK Employee Experience Awards for Learning & Development. The award was for our 
new customer service training programme which has been designed to help staff see things from the customer's perspective.  The training provides practical 
skills and techniques, based upon an understanding of emotional intelligence, which can be used to build relationships and increase customer confidence. 
This training has been delivered by the Customer Services Training Team to around 500 staff across the council and beyond.  
 

 The Business Operations team (formerly known as Shared Services) has been selected as a finalist at the Municipal Journal Awards 2015 for demonstrating 
excellence in community engagement. Amongst other things, the award recognises improved customer service and close partnership working with 
stakeholders. 
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Yvonne Rees, Chair of the Continual Improvement and Productivity Network, 
talks about the network and its plans.  

Can you explain what the network is for? 
The Continuous Improvement and Productivity Network is responsible for ensuring 
that the Council delivers to the highest standard for our residents. It does this by 
identifying areas for improvement, developing and refining current policy and practice 
to bring about greater productivity within the day-to-day running of the organisation.  
 
Who sits on the network? Can anyone join? 
The network is made up of key staff from across the Council’s different services - but is open to all.  
Working together, we share knowledge, experience and learning to solve problems and enable one 
another to deliver improvements.  Many of the issues we tackle build on the great work already 
being undertaken by you in your teams, which we can then apply more widely.  We always welcome 
input from anyone who has an idea or something they want to share – so give me a call. 

How can I feed into what the network is doing? 
You can contact either myself or Andrew Spragg (andrew.spragg@surreycc.gov.uk), who supports 
the network. 
   
What have you achieved since you were set up? 

 

 

 

 

 

 

 

What do you plan to achieve by the end of 2015/16? 
We have recently reorganised the network into three sub-groups in order to ensure the right people 
have the right conversations. These are: customer/resident experience, people and skills, and 
‘what’s going on?’ (performance monitoring). The network also feeds into the Medium Term 
Financial Plan Strategic Planning Group, to help link our continuous improvement activity to 
financial planning for the future. 
 
The network’s objectives for 2015/16 are: 

 To understand our progress towards the goals in the Corporate Strategy 2015-20; 
 To commission work and projects to improve performance and productivity; and 
 To increase the Council’s overall capacity to improve and be more productive. 

 
 
 

Making improvements day-to-day 

We guided development of 
the new corporate strategy 

 

We’ve made it easier for 
residents to see how we’re 

performing 

The network has implemented 
a new performance monitoring 
tool. This will demonstrate how 

the Council is performing 
alongside its corporate 

strategy, and improve public 
accountability.  

We are strengthening 
customer service across the 

Council 

The network launched the new 
Customer Promise. This has 

given services a framework for 
their customer service 

standards, bringing 
improvements to the resident 

experience. 
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Julie Fisher, Chair of the New Models of Delivery Network, talks about the 
network and its plans.  

Can you explain what the network is for? 

The New Models of Delivery Network is about making sure we are developing 
tomorrow’s council to perform to the highest standards for Surrey’s residents.   It 
provides a forum where issues that cut across services can be discussed and 
challenged so we are able to identify and implement the more significant 
transformative changes needed. 

Who sits on the network? Can anyone join? 

The network is made up of a core number of senior officers who represent the range of services the 
Council provides as well as a range of different skills and perspectives. Depending on the topic, 
other officers are invited to join who may have particular knowledge or expertise that will help the 
network.  If you are interested in being involved in the network, then please get in touch via the 
NMOD Network email address (nmodnetwork@surreycc.gov.uk).   

How can I feed into what the network is doing? 

The easiest way to feed into the network is via the NMOD Network email address or by commenting 
on the NMOD Blog (via chatzone).   After every network session, we post an update and/ or video 
onto the blog to keep you informed and would welcome your thoughts so please get involved!  

What have you achieved since you were set up? 

 

 

 

 

 

 

 

 
What do you plan to achieve by the end of 2015/16? 

1. Drive forward our person-centred planning approach for 0-25 year olds 

2. Lead on developing and implementing the Council’s accommodation with care and support 
strategy, helping residents to live independently.   

3. Continue to work with services to maximise digital opportunities and drive the transformation 
needed to manage demand, respond to changing expectations, and support better experiences 
and outcomes for residents. 

Developing tomorrow’s council 

We have worked with the 
Cabinet to develop 

Design Principles for any 
new model 

 

We have joined forces on 
council-wide initiatives 

The network supported colleagues 
to develop a sustainable model for 

family support.  It has also 
focussed on Family, Friends & 

Community Support; Passenger 
Transport; Disabilities and 

Libraries, identifying ways in which 
cross-service teams can work 
together for better outcomes. 

We have shared new approaches 
The network has looked at how we 

can challenge our thinking and 
recognise the opportunities digital 
provides.  Surrey Choices ran a 
session outlining their customer-

focussed approach, whilst Surrey’s 
Fostering Service shared how they 
have transformed the experience of 
foster carers and helped to manage 

demand.   
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Trevor Pugh, Chair of the Prosperous Places Network, talks about the network 
and its plans.  

Can you explain what the network is for? 

To give focus to our collective efforts to promote sustainable growth across Surrey 
through places that function well and as a result support the well being of residents. 

Who sits on the network? Can anyone join? 

We have involved a wide cross section of people from across the county council 
including environment and infrastructure, economic growth, social care, health, community and 
cultural services, regulatory services and property. Yvonne Rees is also involved wearing her Mole 
Valley hat as well as her SCC one. I expect that we will be looking at membership again later in the 
year but I’m happy to hear from anyone who would like to be involved. 

What have you achieved since you were set up? 

Our initial focus has been on understanding how well we work with each of our districts and 
boroughs and their priorities, primarily for physical change in their areas. So we have been running 
a series of stock take sessions with their senior teams. We are intending to take the results to 
Surrey Chief Executives collectively to agree some principles which we can follow up with practical 
measures in each area. 

We are just about to start some broader discussions with groups of boroughs and districts on their 
aspirations for change in their areas that will promote better functioning of places across Surrey. 

We have also started to look in detail at the variety of interventions that we can bring to bear in 
specific places, starting with Leatherhead and Dorking, to help improve community wellbeing. I see 
this as being particularly important for all of the networks and I expect that we will be working 
increasingly closely on it with both the New Models of Delivery and Improvement networks. 

What do you plan to achieve by the end of 2015/16? 

 We will have established enhanced working relationships with each of the boroughs and 
districts which may involve joint teams and enhanced governance arrangements 

 We will have developed a much better view of the priority interventions that are needed 
across Surrey over the next 5 years and have made the case for investment in them to the 
Local Enterprise Partnerships and others bodies 

 We will have a much better articulated and understood view about the relationship between 
place and wider well being outcomes for residents so that we are thinking in a more 
coherent way about commissioning for relevant services; better designed public spaces and 
buildings, enhanced capacity within communities and different use of buildings 

 We will have a better developed approach towards how we make best use of our property 
holdings for promoting economic growth, better services and a commercial return. 

 

Securing a more prosperous Surrey 
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Council Overview Board 
1 July 2015 

 
BUDGET MONITORING REPORT  

 

 

Introduction: 

 
1. The Cabinet considered the Budget Monitoring papers for May 2015 were 

published as part of the 23 June 2015 Cabinet agenda.  These papers are 

available here: 

http://mycouncil.surreycc.gov.uk/ieListDocuments.aspx?CId=120&MId=3695&
Ver=4 (paper copies are available on request). 

 

Recommendations  

 

The Board is asked to consider whether it wishes to make any 
recommendations regarding the Finance and Budget Monitoring Report for 
May 2015. 

 

Report contact: Helen Rankin, Scrutiny Manager 
 
Contact details:  

Helen.rankin@surreycc.gov.uk 
020 85419 126 
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Overview & Scrutiny Board 
 

1 July 2015 

Budget Monitoring 
Business Services, Chief Executive’s Office, 

Central Income & Expenditure 

 
 

Purpose of the report:  

 
This report provides supplementary detailed budget monitoring information for 

Business Services, Chief Executive’s Office and Central Income and 
Expenditure. 
 

The report provides information based upon 2014/15 period 2 reporting and 
provides background to the monthly budget monitoring report provided to 
Cabinet. 

 

 
 

 
------------------------------------------------------------------------------------------------------- 
 

Report contact:  Susan Smyth, Strategic Finance Manager  
 Kevin Kilburn, Deputy Head of Finance 
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Business Services  
 
1. The Business Services revenue budget is £79.1m, this includes efficiency savings of 

£5.6m and carry forwards of £1.9m.  The capital budget is £106.9m which includes 

£57.8m for the schools basic need programme..  

Revenue Summary 

2. Services successfully reviewed staffing structures and processes in 2014/15 and 

achieved £2.6m of 2015/16 savings last year. The services expects these savings to 

continue and will also constantly challenge its service delivery to achieve further 

demanding efficiency savings targets.  

 

3. The year to date variance is a -£0.6m underspend and the full year forecast is an 

underspend of -£0.1m.  

 

4. The HR & OD service budget includes the council’s training budgets, these are on track 

to deliver however the profile of spend is not even which accounts for the majority of the 

year to date variance, -£0.3m. The other year to date variance is again timing of spend 

relating to property maintenance, -£0.2m. 

 

5. The council’s 2015/16 audit fee is likely to reduce by more than anticipated leading to a 

forecast underspend of -£0.1m. The Finance Service will include any ongoing savings in 

the Medium Term Financial Plan. 

Table 1: 2015/16 Revenue position 

 

Subjective Analysis
YTD 

Budget
YTD Actual

YTD 

Variance

Full Year 

Budget

Full Year 

Forecast

Full Year 

Variance

£000s £000s £000s

Income (excl grant) -2,647 -2,855 -208 -17,178 -17,178 0

Grant 0 -99 -99 0 0 0

Total Income -2,647 -2,954 -307 -17,178 -17,178 0

Staffing 6,960 7,077 118 41,732 41,732 0

Non-staffing 8,533 8,093 -440 54,524 54,424 -100

Total Expenditure 15,493 15,170 -322 96,255 96,155 -100

Total Business Services Net Expenditure 12,845 12,216 -629 79,077 78,977 -100

Year to Date Full Year
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Policy Budget Budget Actual Variance Budget Forecast Variance

£000s £000s £000s £000s £000s £000s

Property

Building Running Costs 3,300 3,073 -226 20,198 20,198 0

Property Projects 310 423 113 1,521 1,521 0

Support & Management 1,140 1,082 -58 7,043 7,043 0

Total Property 4,749 4,578 -171 28,761 28,761 0

Information Management & Technology

Support & Delivery 1,362 1,293 -70 8,174 8,174 0

Network Contracts 649 854 205 3,894 3,894 0

Design & Build 1,210 1,200 -11 7,263 7,263 0

Project Office 505 491 -14 5,265 5,265 0

Management & Business Change 138 19 -119 838 838 0

Total IMT 3,865 3,856 -9 25,434 25,434 0

Human Resources and Organisational Development

HR & OD Staffing 739 700 -40 4,451 4,451 0

HR & OD Delivery 804 462 -342 4,647 4,647 0

Total HR & OD 1,544 1,162 -382 9,098 9,098 0

Finance

Finance 869 847 -22 5,214 5,114 -100

Insurance 524 498 -26 3,144 3,144 0

Total Finance 1,393 1,345 -48 8,358 8,258 -100

Shared Services

Income Management 112 101 -12 675 675 0

Procure to Pay 153 149 -4 916 916 0

HR and Payroll 206 252 46 895 895 0

Customer and Improvement 280 265 -16 1,682 1,682 0

Total Shared Services 752 766 14 4,168 4,168 0

Procurement & Commissioning 543 510 -33 3,258 3,258 0

Total Business Services Net Expenditure 12,845 12,216 -629 79,077 78,977 -100

Year to Date Full Year

Page 79



Page 4 of 10 
 

 

Efficiencies 

6. The budget for the directorate includes challenging efficiency savings and increased 

income targets of £5.6m. The Directorate is on target to achieve £5.2m of these savings. 

The Managed Print Service efficiency (£0.4m) is being closely monitored to determine 

whether printing activity levels are as anticipated. 

Table 2: 2015/16 Progress on Efficiencies £000s 

 

Capital 

7. The capital budget this year is £106.9m which includes £1.3m carried forward from 

2014/15. The budgets have been reviewed and £22.3m has been re-profiled to future 

years. The Service’s capital budget includes the Schools Basic Need (SBN) programme 

of £57.8m. The year to date spend is ahead of target. This is mainly SBN and the 

recurring property schemes where previous year schemes are being completed. 

Property Service is forecasting a £0.3m scheme overspend on the Guildford Fire Station 

which is as reported in 2014/15. 

  

MTFP Description

MTFP 

2015/16

MTFP 

RAG

Latest 

2015/16

Latest 

RAG

£000 £000

Organisational Review -1,158 G -1,158 G

Utilities -800 A -800 A

One-off Property -620 G -620 G

Office Rationalisation - ongoing savings -609 G -609 G

Insurance Self Fund -500 G -500 G

Property Maintenance -480 G -480 G

Increased income -435 A -435 A

Organisational Review -425 A -425 A

Managed Print Service -420 R -420 R

Unicorn Network -200 G -200 G

-5,647 -5,647
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Table 3: 2015/16 Capital position 

Budget Actual Var Budget Forecast Var

£'000 £'000 £'000 £'000 £'000 £'000

Property

Schools Basic Need 10,950 13,392 2,442 57,800 57,800 0

Schools DDA 9 9 0 466 466 0

Schools Capital Maintenance 1,232 1,232 0 12,685 12,685 0

Recurring Prog - Schools 1,241 1,241 0 13,151 13,151 0

Fire Risk / minor works / DDA 10 -5 -15 636 636 0

Carbon Reduction 179 179 0 1,585 1,585 0

Capital Maintenance 130 1,302 1,172 6,310 6,310 0

Recurring Prog - Non-Schools 319 1,476 1,157 8,531 8,531 0

SEN Strategy 350 330 -20 2,049 2,049 0

Portesbury 1,490 1,490 0 4,278 4,278 0

Replace Aged Modular Buildings 22 108 86 1,014 1,014 0

Other Schools Projects 20 33 13 1,184 1,184 0

Projects - Schools 1,882 1,961 79 8,525 8,525 0

Fire Projects 124 162 38 3,530 3,833 303

Gypsy Sites 60 0 -60 1,200 1,200 0

Land Payments for Waste 0 0 0 3,798 3,798 0

Regeneration Projects 569 633 64 3,506 3,506 0

Projects to Reprovision & Deliver Capital Receipts 0 0 0 650 650

Other Non-School Projects 35 71 36 821 821 0

Projects - Non-Schools 788 866 78 13,505 13,808 303

Total Property 15,180 18,936 3,756 101,512 101,815 303

Information Management & Technology

IMT Equipment Replacement Reserve 249 -249 1,494 1,494 0

IMT Project Investment 506 222 -284 3,038 3,038 0

Adults Social Care Infrastructure 0 0 578 578 0

Other IMT Projects 44 -39 -83 266 266 0

Total IMT 800 183 -617 5,376 5,376 0

Total Business Services 15,980 19,119 3,139 106,888 107,191 303

YTD - Year To Date Full Year
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Chief Executive’s Office 
 
Revenue Summary 

8. The directorate is currently projecting an underspend of £0.2m against a total revenue 

budget of £26.5m. This is due to a projected underspend against the Magna Carta 

budget of £0.1m plus the accumulation of other small variances across the directorate.  

Costs for the Magna Carta are being finalised and may change depending upon the 

level of anticipated contributions received. Adult and Community Learning have been 

successful in receiving an additional £0.3m of grant to fund an increased programme of 

activities.  

  

9. The year to date underspend of £0.3m is mainly due to staffing underspends across the 

directorate, the majority of which are within Libraries following their restructure, and due 

to the timing of income receipts. 

 

10. The Directorate budget has increased by £1.653m from the initial base budget to reflect 

the following: 

Agreed Carry forwards         £1,409,000 

Increase to Surrey Growth Fund for Brooklands Museum grant     £125,000 

Invest to Save Funding for Public Services Transformation programme       £90,000 

Contribution to the Magna Carta ‘Freedom games’ concert         £30,000 

 

Table 4: 2015/16 Revenue Position 
 

 
 

YtD 

Budget

YtD 

Actual

YtD 

Variance

Full Year 

Budget

Full Year 

Projection

Full Year 

Variance

£000 £000 £000 £000 £000 £000

Income

Government Grants -768 -779 -11 -4,380 -4,722 -342

Other Income -1,651 -1,740 -89 -10,014 -10,192 -178

Total Income -2,419 -2,520 -101 -14,393 -14,914 -520

Expenditure

Staffing 4,810 4,647 -163 28,900 29,061 161

Non Staffing 2,507 2,460 -47 12,031 12,202 171

Total Expenditure 7,317 7,107 -210 40,931 41,263 332

Net position 4,898 4,587 -311 26,538 26,349 -189
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YTD 

Budget

YTD 

Actual

YTD 

Variance

Full Year 

Budget

Full Year 

Projection

Full Year 

Variance

£000 £000 £000 £000 £000 £000

74 72 -3 446 446 0

74 72 -3 446 446 0

133 141 8 800 685 -115

133 141 8 800 685 -115

92 90 -2 553 553 0

92 90 -2 553 553 0

194 163 -31 1,164 1,164 0

110 21 -89 663 663 0

38 35 -4 229 229 0

343 219 -124 2,056 2,056 0

697 636 -60 4,073 4,087 14

277 249 -28 1,662 1,634 -27

400 399 -1 480 480 0

392 368 -24 2,223 2,223 0

11 0 -11 16 16 0

1,777 1,652 -125 8,454 8,440 -13

275 279 4 1,536 1,536 0

126 126 0 189 189 0

288 286 -2 1,727 1,722 -5

9 8 -1 90 81 -9

Audit 107 95 -12 640 616 -24

805 794 -10 4,182 4,145 -37

Libraries 1,606 1,339 -267 9,637 9,637 0

82 192 110 491 491 0

Heritage 200 221 21 1,200 1,200 0

-143 -79 64 -856 -856 0

-97 -71 26 -580 -580 0

Supporting Cultural Services 26 17 -9 155 132 -23

1,674 1,619 -56 10,047 10,024 -23

4,898 4,587 -311 26,538 26,349 -189

Registration & Nationality Service

Cultural Services

Chief Executive’s Office

Corporate Subscriptions

Economic Growth

Projects (SFBB & SEEC & PSTN)

Policy & Performance

Surrey Arts

Adult & Community Learning

Democratic Services Team

Vol & Community Sector Support

Member Allowances & Expenses

Local Elections

Legal & Democratic Services

Corporate Policy & Performance 

Emergency Management

Communications Team

Central Communications

Surrey Matters

Communications

Legal Services

Strategic Leadership

Strategic Leadership

Magna Carta

Magna Carta

Emergency Management
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Efficiencies 
 
Table 5: 2015/15 Efficiency Position 
 

 

 
11. The planned MTFP efficiencies for 2015/16 are on target to be achieved. The libraries 

redesign of service delivery has mainly been achieved within 2015/16 by a temporary 

reduction against the resources budget. This is pending the implementation of the 

redesign to achieve total savings of £750,000 by 2016/17.  Following initial vacancies 

arising from the recent library restructure, the service will review whether the temporary 

resources reduction could be partly reversed.   

Capital 
 

Table 6: 2015/16 Capital Position 

 

 
 
12. There are no projected variations against the capital programme. The Superfast 

Broadband programme completed its main deployment during 2014, however some 

work is continuing on a small percentage of premises which are harder to reach or 

where solutions have been identified to improve speeds. 

MTFP Forecast Variance

Service Description 2015/16 2015/16 2015/16 RAG

Cultural Services Registration - Increased income 27 27 0 G

Cultural Services Libraries - Redesign service delivery 250 250 0 A

Cultural Services Libraries - Staffing restructure 210 210 0 G

Cultural Services Heritage savings 61 61 0 G

Cultural Services Surrey Arts savings 24 24 0 G

Communications Reduced Central Comms spend 105 105 0 G

Legal and Democratic Recovery of costs 78 78 0 G

Legal and Democratic Increasing in-house advocacy 398 398 0 G

Legal and Democratic Other efficiencies 52 52 0 G

Policy and Performance Staffing & expenditure reductions 136 136 0 G

Total 1,341 1,341 0

Revised 

Full Year 

Budget

Apr – May 

YTD & 

committed

June- Mar 

remaining 

forecast

Full Year 

Forecast

Full Year 

Variance

£000s £000s £000s £000s £000s

150 0 150 150 0

2,647 335 2,312 2,647 0

187 89 98 187 0

1 0 1 1 0

0 30 -30 0 0

2,985 454 2,531 2,985 0

Libraries – Member Funded

Libraries: (Planning Infrastructure Contributions)

Total

Community Buildings Grant scheme

Superfast Broadband

Magna Carta
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Central Income & Expenditure 
 
Revenue Summary 

13. The year to date overspend of £0.2m is primarily caused by a £0.1m variance in the 

redundancy and compensation budget and a £0.1m variance in the interest payable 

budget. The redundancy budget is profiled so that it is weighted towards the end of the 

financial year and it is anticipated that over the course of the year the expenditure will 

match the budget. The interest payable budget is profiled to match when the interest 

payments are made to lenders, with the majority of payments being made in September 

2015 and March 2016. The interest paid budget is partially offset by the investment 

returns from the long-term capital strategy. These returns are profiled evenly across the 

year which has caused the negative year to date budget for interest payable. These 

returns are expected to increase in the later part of the year to off-set the current 

variance. 

 

14. There are currently no variances projected for the full year as there have been no 

significant developments or variations from budget assumptions that have arisen so far 

during in the year. 

 
Table 7: 2015/16 Revenue position 

 

 
 

YTD 

Budget

Year to 

Date 

Actual

YTD  

Variance

Full Year 

Budget

Remaining 

Forecast 

Spend

Outturn 

Forecast

Forecast 

Variance

£000s £000s £000s £000s £000s £000s £000s

Income:

Council Tax -119,585 -119,575 10 -598,000 -478,426 -598,000 0

Business Rate Income -7,347 -7,619 -272 -44,100 -36,481 -44,100 0

Government Grants -63,224 -63,016 208 -237,248 -174,232 -237,248 0

Interest Receivable -75 -91 -16 -373 -282 -373 0

Total Income -190,231 -190,301 -71 -879,721 -689,420 -879,721 0

Expenditure:

Staffing Costs -75 8 83 -75 -83 -75 0

Pensions Backfunding 1,915 1,889 -27 11,332 9,443 11,332 0

Redundancy & Compensation 714 847 133 6,225 5,378 6,225 0

Other Initiaitives 0 0 0 1,337 1,337 1,337 0

Risk Contingencies 0 0 0 0 0 0 0

Land Drainage Precept 281 281 0 1,125 844 1,125 0

Transfer from Provision 0 -35 -35 0 35 0 0

Contribution to/from Reserves -4,146 -4,146 0 -4,146 0 -4,146 0

Revenue Contributions to Capital 0 0 0 0 0 0 0

Interest Payable -957 -821 136 12,608 13,429 12,608 0

Minimum Revenue Provision (MRP) 0 0 0 25,251 25,251 25,251 0

Write Offs -30 -2 28 -30 -28 -30 0

Total expenditure -2,298 -1,979 319 53,627 55,606 53,627 0

Net position -192,529 -192,281 248 -826,094 -633,813 -826,094 0
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Efficiencies 
 
Table 8: Efficiency Position 

 

15. Central Income and Expenditure has two savings to find, totalling just under £1m in 

2015/16. 

 

16. In past years, the council has protected the salary of members of staff who have been 

redeployed as an alternative to being made redundant. The period of protection was 

originally two years, but was reduced to one year in 2014/15. The use of this budget has 

been declining and expenditure in 2014/15 was nearly zero, and in setting the budget for 

2015/16 it was set at this amount. 

 

17. The transfer of the Public Health responsibility to local authorities has led to the 

possibility of making savings through synergies. Some of these savings will relate to the 

provision of services by the council – particularly with in Children, Schools and Families 

and Adult Social Care – and also in management costs. The council is expecting to 

make on-going savings of £0.5m in 2015/16.  

Budget Actual Variance Budget Remaining Projection Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Government Grants -63,224 -63,016 208 -237,248 -174,232 -237,248 0

Other income -127,007 -127,285 -278 -642,473 -515,188 -642,473 0

Income -190,231 -190,301 -71 -879,721 -689,420 -879,721 0

Staffing -75 8 83 -75 -83 -75 0

Non staffing -2,223 -1,987 235 53,702 55,689 53,702 0

Expenditure -2,298 -1,979 319 53,627 55,606 53,627 0

Total -192,529 -192,281 248 -826,094 -633,813 -826,094 0

Total on Dashboard -65,597 -65,087 510 -118,907 -183,994 -183,994 0

Council Tax Income -119,585 -119,575 10 -478,426 -598,000 -598,000 0

Business Rates -7,347 -7,619 -272 -36,481 -44,100 -44,100 0

Revised Total -192,529 -192,281 248 -826,094 -633,813 -826,094 0

Year to Date Full Year

MTFP Description

MTFP 

2015/16

MTFP 

RAG

Latest 

2015/16

Latest 

RAG

£0 £0

Protected salaries -447 G -447 G

Synergies from 

incorporating Public Health -500 A -500 A

-947 -947
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SURREY COUNTY COUNCIL 

 

CABINET 

DATE: 23 JUNE 2015 

REPORT OF: MR DAVID HODGE, LEADER OF THE COUNCIL 

LEAD 
OFFICER: 

SHEILA LITTLE, DIRECTOR OF FINANCE 

 

SUBJECT: FINANCE AND BUDGET MONITORING REPORT FOR  
MAY 2015 

 

SUMMARY OF ISSUE: 
 
The council takes a multiyear approach to its budget planning and monitoring, 
recognising the two are inextricably linked. This report presents the council’s financial 
position as at 31 May 2015 (month two). 

The annex to this report gives details of the financial position.  
 

RECOMMENDATIONS: 

 
Recommendations to follow. 
 
REASON FOR RECOMMENDATIONS: 

 
This report is presented to comply with the agreed policy of providing a monthly 
budget monitoring report to Cabinet for approval and action as necessary.  
 

DETAILS: 

Revenue budget overview 

1. Surrey County Council set its gross expenditure budget for the 2015/16 
financial year at £1,671m. A key objective of MTFP 2015-20 is to increase the 
council’s overall financial resilience. As part of this, the council plans to make 
efficiencies totalling £67.4m.  

2. The council aims to smooth resource fluctuations over its five year medium 
term planning period. To support 2015/16, Cabinet approved use of £3.7m from 
the Budget Equalisation Reserve and carry forward of £8.0m to fund continuing 
planned service commitments. The council currently has £21.3m in general 
balances. 

3. The financial strategy has a number of long term drivers to ensure sound 
governance, management of the council’s finances and compliance with best 
practice. 

 Keep any additional call on the council taxpayer to a minimum, consistent 
with delivery of key services through continuously driving the efficiency 
agenda. 
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 Develop a funding strategy to reduce the council’s reliance on council tax 
and government grant income.  

 Balance the council’s 2015/16 budget by maintaining a prudent level of 
general balances and applying reserves as appropriate. 

 Continue to maximise our investment in Surrey.  

Capital budget overview 

4. Creating public value by improving outcomes for Surrey’s residents is a key 
element of the council’s corporate vision and is at the heart of MTFP 2015-20’s 
£696m capital programme, which includes £176m planned spending in 
2015/16. 

Budget monitoring overview 

5. The council’s 2015/16 financial year began on 1 April 2015. This is 2015/16’s 
first budget monitoring report. The budget monitoring reports focus on material 
and significant issues, especially monitoring MTFP efficiencies. The reports 
emphasise proposed actions to resolve any issues.  

6. The council has implemented a risk based approach to budget monitoring 
across all services. The approach ensures we focus effort on monitoring those 
higher risk budgets due to their value, volatility or reputational impact.  

7. A set of criteria categorise all budgets into high, medium and low risk. The 
criteria cover: 

 the size of a particular budget within the overall council’s budget hierarchy 
(the range is under £2m to over £10m); 

 budget complexity, which relates to the type of activities and data being 
monitored (the criterion is about the percentage of the budget spent on 
staffing or fixed contracts - the greater the percentage the lower the 
complexity); 

 volatility, which is the relative rate that either actual spend or projected 
spend moves up and down (volatility risk is considered high if either the 
current year’s projected variance exceeds the previous year’s outturn 
variance, or the projected variance has been greater than 10% on four or 
more occasions during this year); and 

 political sensitivity, which is about understanding how politically important 
the budget is and whether it has an impact on the council’s reputation locally 
or nationally (the greater the sensitivity the higher the risk). 

8. Managers with high risk budgets monitor their budgets monthly, whereas 
managers with low risk budgets monitor their budgets quarterly, or more 
frequently on an exception basis (if the year to date budget and actual spend 
vary by more than 10%, or £50,000, whichever is lower). 

9. Annex 1 to this report sets out the council’s revenue budget forecast year end 
outturn as at the end of May 2015. The forecast is based upon current year to 
date income and expenditure as well as projections using information available 
to the end of the month.  

10. The report provides explanations for significant variations from the revenue 
budget, with a focus on efficiency targets. As a guide, a forecast year end 
variance of greater than £1m is material and requires a commentary. For some Page 88
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services £1m may be too large or not reflect the service’s political significance, 
so variances over 2.5% may also be material.  

11. Annex 1 to this report also updates Cabinet on the council’s capital budget.  

12. Appendix 1 provides details of the MTFP efficiencies and revenue and capital 
budget movements. 

CONSULTATION: 

13. All Cabinet Members will have consulted their relevant director or head of 
service on the financial positions of their portfolios.  

RISK MANAGEMENT AND IMPLICATIONS: 

14. Risk implications are stated throughout the report and each relevant director or 
head of service has updated their strategic and or service risk registers 
accordingly. In addition, the leadership risk register continues to reflect the 
increasing uncertainty of future funding likely to be allocated to the council.  

Financial and Value for Money Implications  

15. The report considers financial and value for money implications throughout and 
future budget monitoring reports will continue this focus. The council continues 
to maintain a strong focus on its key objective of providing excellent value for 
money.  

Section 151 Officer Commentary  

16. The Section 151 Officer confirms that the financial information presented in this 
report is consistent with the council’s general accounting ledger and that 
forecasts have been based on reasonable assumptions, taking into account all 
material, financial and business issues and risks. 

Legal Implications – Monitoring Officer 

17. There are no legal issues and risks. 

Equalities and Diversity 

18. Any impacts of the budget monitoring actions will be evaluated by the individual 
services as they implement the management actions necessary. 

WHAT HAPPENS NEXT: 

19. The relevant adjustments from the recommendations will be made to the 
Council’s accounts. 
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Contact Officer: 
Sheila Little, Director of Finance 
020 8541 7012 
 
Consulted: 
Cabinet, Strategic Directors, Heads of Service). 
 
Annexes: 

 Annex 1 – Revenue budget, staffing costs, efficiencies and capital programme 
summary. 

 Appendix 1 – Directorate financial information (revenue and efficiencies) and 
revenue and capital budget movements. 

 
Sources/background papers: 

 None 
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Council Overview Board 
1 July 2015 

ESTABLISHMENT OF THE TRANSFORMATION SUB GROUP 
 

 
1. On 19 May 2015 County Council approved a new structure for its 

Overview & Scrutiny Arrangements.   

 

2. Part of the approved structure was the formation of a Transformation Sub 

Group of the Council Overview Board.  It is recognised that new models of 

delivery and partnership working is a key priority for the Council over the 

coming years.  Often discussions around partnership arrangements may 

be commercially sensitive or contain part 2 information.  Therefore, it is 

recommended that a small group of Members are tasked with the 

scrutinising the transformation work being undertaken in the Council.  This 

may include, but is not limited to: 

o Taking part in new models of delivery ‘discovery workshops’ 

o Scrutinising business plans for new ventures 

o Taking part in consultation exercises around future ventures 

 

3. It is recommended that the Sub Group be a cross-party group made up of 

4 – 6 Members of the Council Overview Board.  The Sub Group would 

meet quarterly, in private.  To ensure clear transparency a reporting line 

back to the public meeting of Council Overview Board would be 

established.  In practice this would mean that a report of the Sub Group 

would be published for public consumption with the next Council Overview 

Board agenda. 

 

Recommendations  

 

The Board is asked to confirm the establishment of a Transformation Sub 
Group, including nominations for Membership. 

 
Report contact: Helen Rankin, Scrutiny Manager 
 

Contact details:  
Helen.rankin@surreycc.gov.uk 
020 85419 126 
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